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momentum as a springboard for stepping into the new. Use the ‘time to take action’ template that has been 
provided in the back of each Highlights report to summarise key results. 

Align your priorities for action with organisational and team objectives. Consider what is important and 
valued.  Reflect on initiatives that have changed in the past 12 months. 

Consider not only opportunities for improvements but also any strong areas to maintain.  Looking at high 
neutral scores (lots of employees ticking ‘neither agree nor disagree’) to identify potential ‘quick wins’. 

Plan 

Once the most important areas have been prioritised, you now need to work out a plan for action. The next 
step is to plan what will be done, by whom and by when. Brainstorming is an effective means of generating 
ideas for improvement initiatives and an essential part of the action planning process. 

The best change happens when you create a sense of collective ownership. Taking action will not lead to 
successful change if it falls on the shoulders of a few people. Generate a conversation, involve people in 
creating solutions and use action as a tool for engagement in itself. 

Ensure that your plan for action is realistic, and you do what you say you’re going to do. 

Review 

After you have completed your action plan which details the priority areas to be addressed, what will be 
done, by whom and by when, it's a good idea to continually review and monitor progress. 

Incorporating review/follow up into your plan ensures commitment to action, which in turn, should result in 
actual improvements in subsequent census results. 

• Follow-up is the key to strengthening your work unit 
• When an issue is not within the work unit's control, the work unit should leave the issue off the plan 
• Evaluate the issue in accordance with the Department’s focus areas 

It is important to take a long term perspective with some short term wins. Changing behaviour can’t 
happen overnight, it takes support and reinforcement. 

Important points about action planning 

• Communicate your census results as soon as possible and follow up soon after with your action 
planning session 

• Implement and follow up on agreed actions 
• As a leader, set an example by following through on agreed actions 

FOI 22/113(2) - Document 1
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NOTHING 
IS MORE 
EXPENSIVE 
THAN A MISSED 
OPPORTUNITY

For all of the organisations we work with the ultimate 
goal for the engagement research is to create a 
vibrant, healthy, workplace - where people feel 
inspired and enabled to perform at their best and the 
organisation benefits as a result. 

The survey provides the evidence.
 
Insights show you where to focus attention and help with 
smarter decision making. 

But action is where the transformation happens. 

Our goal when working with organisations is to help 
create the foundations for a culture of action. 

-H. Jackson. Brown

“

”

2ORC INTERNATIONAL
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SO WHAT’S 
THE RECIPE 
FOR SUCCESS? 
We’ve taken lessons from the organisations who deliver 
truly successful action and combined this with the best 
principles of transformational communications, learning 
theory and behaviour change to create the recipe for 
creating a culture of action.  

4ORC INTERNATIONAL
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A CULTURE 
OF ACTION 
IS NOT THE 
SAME AS 
ACTION 
PLANING.

5ORC INTERNATIONAL
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‘Conscious action’ leads to positive change

The ‘how’ is as important as the ‘what’

Success is an ongoing journey

THE WAY YOU 
TAKE ACTION 
IS ALSO 
IMPORTANT... 

Drawing on our research and experience, and some 
well-established theories and models of individual 
and organisational change, we have identified some 
principles which influence the way you do things. 

8ORC INTERNATIONAL
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‘CONSCIOUS 
ACTION’ 
LEADS TO 
POSITIVE 
CHANGE
Creating a culture of action requires an 
understanding of the sparks and barriers of 
change. In order to achieve positive change we 
must understand why change works and why 
it fails, both in general and within your specific 
organisational context. 

It’s important to keep it simple; build on existing 
change and use this momentum as a springboard 
for stepping into the new. Ensure that your plan for 
action is realistic, and you do what you say you’re 
going to do.

People are at the heart of any change. And people 
are not always rational, so don’t expect them to be. 
Understand what drives and mitigates ‘resistant’ 
behaviour.

9ORC INTERNATIONAL
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‘CONSCIOUS ACTION’ LEADS TO POSITIVE 
CHANGE

Keep it simple; build on 
existing change and step 
into the new

People are at the heart of 
any change

Change is happening all the time, so make 
connections between existing initiatives and what 
you’re trying to achieve.

Individual behaviour change has an impact on 
organisational change.

Ensure that your plan for action is realistic, and you 
do what you say you’re going to do.

People are not always rational, so don’t expect 
them to be.

Understand what drives and mitigates ‘resistant’ 
behaviour.

10ORC INTERNATIONAL
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THE ‘HOW’ 
IS AS 
IMPORTANT 
AS THE 
‘WHAT’
Create a sense of collective 
ownership 
Taking action will not lead to successful change if it 
falls on the shoulders of a few people.

Involve and build ownership across a range of 
audiences.

Ensure everyone understands the part they play in 
achieving success.

11ORC INTERNATIONAL
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THE ‘HOW’ IS AS IMPORTANT AS THE ‘WHAT’

Generate a continuous 
conversation and dialogue

Make it meaningful through 
understanding the root 
causes

The experience of change is as important as they 
change itself. 

Creating a plan for action in isolation is likely to 
have limited impact.

Communication and involvement help reduce 
anxiety around change and get buy in. 

Align your plan for action with organisational and 
team objectives.

The best change happens when you create a sense 
of collective ownership. Taking action will not lead 
to successful change if it falls on the shoulders of a 
few people.

The experience of change is as important as they 
change itself. Generate a conversation, involve 
people in creating solutions so as to reduce 
anxiety around change and use action as a tool for 
engagement in itself.

12ORC INTERNATIONAL
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SUCCESS IS 
AN ONGOING 
JOURNEY. 
It is important to take a long term perspective, 
with some short term wins. Changing behaviour 
can’t happen overnight, it takes support and 
reinforcement.

Sustainable change is fluid. Change is constant 
and ultimately unpredictable. Being too rigid 
when following a plan for action can actually have 
a detrimental effect. Have a clear vision of the 
outcome you want to achieve but adapt how you 
go about getting there. 

Keep the conversation going. Involving the team 
shouldn’t be a one-off activity. Regular review and 
reflection through conversation will ensure your 
plan has the right impact and people feel a tangible 
change. 

13ORC INTERNATIONAL
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ACTION 
IS FOR 
EVERYONE

To create a sense of collective ownership and the 
right conditions for effective action and change, 
it’s important to involve a range of audiences. Each 
audience has their own priorities but they also 
share goals. And the real magic happens when they 
work together.

14ORC INTERNATIONAL
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WHAT THIS 
MIGHT LOOK 
LIKE IN 
PRACTISE?
Each organisation may have different needs when 
it comes to achieving a culture of action. We 
can flex the solution we deliver based on your 
requirements. 

16ORC INTERNATIONAL
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HOW IT 
WORKS; NEXT 
STEPS 

01. Understanding your 
needs
Get in touch with one of our team and they’ll take 
you through the best way for us to understand 
your needs. If you know what you need, this can be 
a quick conversation. If you’re more unsure, we can 
facilitate a workshop with you to identify the best 
approach. 

18ORC INTERNATIONAL
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GET IN TOUCH 
TO FIND OUT 
MORE.

answers@orcinternational.com

 TWITTER 
@EratORC

 LINKEDIN 
ORC International

 FACEBOOK 
ORC International

 YOUTUBE 
ORCIntl

Your project team will 
be happy to help

20ORC INTERNATIONAL
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CHANGES FOR 2018


A number of enhancements were introduced to 2018 APS employee census, including:

Additional  Questions
Some additional questions were included to explore cultural and linguistic diversity, workgroup performance, discrimination and 
management location in more detail.

Employee Engagement
Questions from the internationally recognised 'Say, Stay, Strive' model of engagement have been included in the census again to enable the 
measurement of employee engagement. See Measuring Employee Engagement Intuitive Model Robust Science for more information on 
this model. This year a new calculation method was applied and questions were added to the model. The APSC model that was used for a 
number of years is still available in the ORC International accesspoint portal.

Senior Leadership
Previous senior leadership questions grouped all senior leaders (a respondent’s immediate supervisor and the broader senior leadership 
group in an agency) into a single cohort. In 2018, questions continue to differentiate between a respondent's immediate senior leader and 
the broader leadership group within the respondent’s agency.

Wellbeing index and Innovation index
Questions were retained this year in order to collectively provide a validated index percentage score to measure Wellbeing and Innovation. 
This is in recognition of considerable research which shows that these two areas are strongly associated with employee engagement. This 
year a new calculation method was applied.

Additional Data
More data is available for your agency via the online accesspoint portal. Please see your agency census coordinator for more information.

Feedback on the census is always welcomed and can be provided to the APSC’s Workforce Performance Team at 
stateoftheservice@apsc.gov.au.

2018 APS emp oyee census PAGE 02
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MAKING THE MOST OF YOUR RESULTS



01.
Identify the 
areas where 
you are 
performing 
well. 

These will tend to 
be high results 
which are notably 
above any 
comparative 
results. These 
should be 
celebrated. Share 
the good news 
with employees.

Understanding your report 
and getting to action!

The results in this report give you summary 
information. 

Take the time to fully understand this report 
and digest the results.

Consider your response rate and if it is 
representative of the views of your 
colleagues.

Identify areas that need 
improvement. 02.
These will be the lower results, and/or those 
which are scoring notably below your 
comparators. Consider discussing these areas 
with your colleagues in focus groups or 
individually or team meetings, gather their 
thoughts and solutions before deciding on 
actions to take.

03. Consider if there is actually room for 
improvement. 

This report shows the proportion of colleagues 
responding positively (strongly agree + agree), neutrally 
(neither agree nor disagree) or negatively (disagree + 
strongly disagree) to the question asked in the survey. 
Look at how your positive scores compare to your parent 
unit, and your last survey’s results.

04.
Consider the 
impact of high 
neutral responses 
(lots of employees 
ticking ‘neither 
agree nor 
disagree’) 
Ask your colleagues 
about their views to 
find out what is 
causing this. More 
communication and 
involvement may help 
to shift them to a 
positive frame of 
mind.

Take action – think 
'quick wins', short term 
and long term. 05.
Encourage all colleagues to help with action 
planning and implementation.

Think about what you want employees to be 
saying about their working lives in the future 
and what should be put in place to make this 
happen. 

2018 APS emp oyee census PAGE 03
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INCLUSION AND DIVERSITY



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

A
tt

it
ud

in
al

The peop e n my workgroup behave n an 
accept ng manner towards peop e from 
d verse backgrounds

73% +4 -13 -16 -15

My SES manager act ve y supports peop e 
of d verse backgrounds 69% +14 -9 -13 +4

My agency s comm tted to creat ng a 
d verse workforce (e g  gender  age  cu tura  
and ngu st c background  d sab ty  
nd genous  LGBT +)

69% +14 -11 -13 -8

My superv sor act ve y supports peop e 
from d verse backgrounds 75% -11 -12 -10

My agency supports and act ve y promotes 
an nc us ve workp ace cu ture 63% -15 -18 -12

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve

2018 APS emp oyee census PAGE 08
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SENIOR LEADERSHIP



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Se
ni

o
r 

Le
ad

er
sh

ip
: A

ll 
SE

S
n my agency  the SES are suff c ent y v s b e 
(e g  can be seen n act on) 72% +33 +4 +1 +21

n my agency  commun cat on between the 
SES and other emp oyees s effect ve 60% +20 +4 +1 +15

n my agency  the SES set a c ear strateg c 
d rect on for the agency 71% +26 +7 +5 +16

n my agency  the SES are of a h gh qua ty 65% +29 +4 -2 +14

n my agency  the SES work as a team 59% +7 +7 +20

n my agency  the SES c ear y art cu ate the 
d rect on and pr or t es for our agency 73% +12 +11 +20

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve

2018 APS emp oyee census PAGE 11
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IMMEDIATE SUPERVISOR



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Im
m

ed
ia

te
 s

up
er

vi
so

r
My superv sor treats peop e w th respect 82% +12 -5 -7 -6

My superv sor commun cates effect ve y 68% +10 -11 -13 -11

My superv sor encourages me to contr bute 
deas 77% +8 -6 -8 -5

My superv sor he ps to deve op my 
capab ty 63% +18 -7 -12 -9

My superv sor d sp ays res ence when 
faced w th d ff cu t es or fa ures 60% +2 -17 -21 -19

My superv sor g ves me respons b ty and 
ho ds me to account for what  de ver 80% +9 -6 -7 -5

My superv sor cha enges me to cons der 
new ways of do ng th ngs 63% +9 -11 -14 -9

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve

2018 APS emp oyee census PAGE 12
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WORKPLACE CULTURE



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

C
ul

tu
re

 rece ve the respect  deserve from my 
co eagues at work 64% +5 -11 -16 -12

Re at onsh ps at work are stra ned
[negat ve y worded quest on  "A ways" or "Often" 
responses are negat ve  wh e "Rare y" or "Never" 
responses are pos t ve]

34% -2 -15 -20 -18

The peop e n my workgroup treat each 
other w th respect 60% -3 -17 -22 -22

My agency act ve y encourages eth ca  
behav our by a  of ts emp oyees 63% -2 -15 -16 -16

 have unrea st c t me pressures
[negat ve y worded quest on  "A ways" or "Often" 
responses are negat ve  wh e "Rare y" or "Never" 
responses are pos t ve]

11% +1 -16 -17 -19

Staff are consu ted about change at work 38% -1 -11 -12 -9

 am happy to go the ‘extra m e  at work 
when requ red 92% +3 0 -2 +2

nterna  commun cat on w th n my agency s 
effect ve 45% 0 -11 -11 -1

n genera  emp oyees n my agency fee  
they are va ued for the r contr but on 42% +2 -6 -15 -1

My agency rea y nsp res me to do my best 
work every day 48% -1 -6 -1

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve

2018 APS emp oyee census PAGE 14
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WORKPLACE CONDITIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Y
o

ur
 jo

b
My ob g ves me opportun t es to ut se my 
sk s 72% +9 -10 -13 -7

 am fa r y remunerated (e g  sa ary  
superannuat on) for the work that  do 64% 0 -7 -12 +3

Cons der ng everyth ng   am sat sf ed w th 
my ob 52% -20 -22 -16

 am sat sf ed w th my non-monetary 
emp oyment cond t ons (e g  eave  f ex b e 
work arrangements  other benef ts)

62% +3 -17 -20 -15

 am sat sf ed w th the stab ty and secur ty 
of my current ob 48% -1 -19 -28 -21

 am sat sf ed w th the opportun t es for 
career progress on n my agency 29% +8 -11 -16 -11

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve

2018 APS emp oyee census PAGE 20
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WORKPLACE CONDITIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Fl
ex

ib
le

 w
o

rk
in

g
 

ar
ra

ng
em

en
ts My superv sor act ve y supports the use of 

f ex b e work arrangements by a  staff  
regard ess of gender

71% +6 -12 -14 -11
W

o
rk

-
lif

e 
b

al
an

ce Cons der ng your work and fe pr or t es  
how sat sf ed are you w th the work- fe 
ba ance n your current ob? 

62% +16 -16 -15 -12

M
o

b
ili

ty

My agency prov des opportun t es for 
mob ty w th n my agency (e g  temporary 
transfers)

45% -12 -19 -7

My agency prov des opportun t es for 
mob ty outs de my agency (e g  
secondments and temporary transfers)

31% -9 -11 -1

My mmed ate superv sor act ve y supports 
opportun t es for mob ty 39% -15 -20 -11

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKGROUP PERFORMANCE



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My workgroup has the too s and resources 
we need to perform we 52% -11 -15 -10

The work processes we have n p ace a ow 
me to be as product ve as poss b e 53% -4 -4 +1

The peop e n my workgroup comp ete 
work to a h gh standard 59% -18 -23 -19

My superv sor ensures that my workgroup 
de vers on what we are respons b e for 71% -12 -16 -9

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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PERFORMANCE MANAGEMENT



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

P
er

fo
rm

an
ce

 M
an

ag
em

en
t

To what extent do you agree that n the 
past 12 months  the performance 
expectat ons of your ob were c ear and 
unamb guous?

55% +18 -13 -16 -12

ow sat sf ed are you w th your superv sor 
n manag ng your performance? 65% -12 -14 -10

To what extent do you agree that the 
support by your superv sor has he ped to 
mprove your performance?

63% -1 -4 +3

My overa  exper ence of performance 
management n my agency has been usefu  
for my deve opment

44% +5 -4 -8 -4

My superv sor open y demonstrates 
comm tment to performance management 65% +20 0 -3 +1

 rece ved recogn t on when  ast 
accomp shed someth ng s gn f cant at work 61% -9 -14 -4

 can dent fy a c ear connect on between 
my ob and my agency s purpose 68% -4 -10 -12

To what extent do you agree that your 
agency dea s w th underperformance 
effect ve y?

19% +3 +2 0

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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CAPABILITY



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My mmed ate superv sor prov des t me for 
me to attend earn ng programs 62% -12 -18 -16

My mmed ate superv sor shares nks  
read ngs and nformat on 52% -8 -14 -17

My mmed ate superv sor prov des me w th 
opportun t es to deve op re evant 
capab t es for my career

48% -14 -20 -15

My mmed ate superv sor g ves me the 
opportun ty to app y what  earn n my day-
to-day work

59% -12 -16 -11

 am ab e to access earn ng and 
deve opment so ut ons to meet my needs 45% -26 -28 -23

 have a c ear understand ng of my 
deve opment needs 68% -2 -5 -6

 seek out opportun t es to app y what  
earn n my day-to-day work 66% -10 -14 -10

 have the appropr ate sk s  capab t es  
and know edge to do my ob 77% -14 -15 -12

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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RISK MANAGEMENT



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My agency supports emp oyees to esca ate 
r sk-re ated ssues w th managers 69% -1 -3 -1

R sk management concerns are d scussed 
open y and honest y n my agency 68% +7 +4 +6

Emp oyees n my agency have the r ght 
sk s to manage r sk effect ve y 48% +4 -1 -1

Appropr ate r sk tak ng s rewarded n my 
agency 38% +9 +10 +8 +10

Sen or eaders n my agency demonstrate 
and d scuss the mportance of manag ng 
r sk appropr ate y

69% +18 +18 +22

When th ngs go wrong  my agency uses th s 
as an opportun ty to rev ew  earn  and 
mprove the management of s m ar r sks

61% +14 +13 +13

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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FINANCE SPECIFIC QUESTIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

Overa  how sat sf ed are you w th your ab ty to access and use 
f ex b e work ng arrangements? 64% +20 -6 -6

My agency rout ne y app es mer t n dec s ons regard ng 
engagement and promot on 37% -4 -10

 am nterested n a mob ty opportun ty w th n F nance (e g  mov ng 
to another branch or d v s on) 54% +1 -2

 am nterested n a mob ty opportun ty externa  to F nance (e g  
temporary transfer or secondment) 59% +4 -1

F nance has a set of Leadersh p Expectat ons  Be part of the so ut on  
Co aborate and nnovate  Deve op se f  deve op others   am fam ar 
w th these Leadersh p Expectat ons

50% -13 -14

The F nance Leadersh p Expectat ons nf uence the way  approach 
my day to day work 43% -2 -3

 am aware of the nterna  avenues ava ab e to me f  need to ra se a 
comp a nt about dec s ons made by the department 38% -21 -13 -14

 have the appropr ate sk s  capab t es and know edge to 
co aborate effect ve y w th stakeho ders 89% -3 -6

 be eve co aborat ng w th stakeho ders s an mportant part of my 
ob 87% -8 -9

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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FINANCE SPECIFIC QUESTIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

 am encouraged to de ver outcomes by co aborat ng w th peop e 
beyond my mmed ate team 80% -7 -10

My team has estab shed product ve partnersh ps w th stakeho ders 
both w th n and externa  to F nance 80% -7 -10

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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TIME TO TAKE ACTION

 CELEBRATE 
INVESTIGATE FURTHER

WITH OUR TEAMS  OPPORTUNITIES

What things do we do well? Are there any other opportunities coming out 
of the results that we want to explore further?

Areas we need to focus on and turn into action 
plans:

H NK ABOU  HOW W  CAN BU D ON OUR S R NG HS AND ARN ROM 
WHA  W  AR  GOOD A .

HOW COU D W  NV S GA ? HROUGH OOK NG A  H  DA A N 
MOR  D A  OR HROUGH D SCUSS ONS W H S A ?

WHA  AR  H  K Y H NGS W  N D O MPROV  O MAK  WORK NG 
H R  B R?



USE THIS 
PAGE TO 
START YOUR 
LOCAL 
ACTION 
PLANS
DENT FY AREAS TO 
CELEBRATE  
OPPORTUN T ES FOR 
MPROVEMENT AND 
AREAS WH CH YOU NEED 
TO NVEST GATE 
FURTHER

PR OR T SE 3 AREAS TO 
TAKE FORWARD

PRIORITISE 3 AREAS
FOR ACTION TIMESCALES OWNER

RESOURCES
REQUIRED

TARGET / SUCCESS
MEASURE

1

2

3
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GUIDE TO THIS REPORT

% POSITIVE

WHERE RESUL S ARE SHOWN AS POSI IVE PERCEN AGES (% 
POSI IVE), HESE ARE CALCULA ED BY ADDING OGE HER 
POSI IVE RESPONSES ("S RONGLY AGREE" + "AGREE") AND 
DIVIDING BY HE NUMBER OF RESPONDEN S WHO 
ANSWERED HE QUES ION.

Strong y 
agree

Strong y 
d sagreeD sagreeNe therAgree

POS T VE 
RESPONSE

Negat ve 
response

Neutra  
response

÷
number of respondents who 

answered the question

=
% POSITIVE

ROUNDING

RESUL S ARE PRESEN ED AS WHOLE NUMBERS FOR EASE OF READING, WI H ROUNDING 
PERFORMED A  HE LAS  S AGE OF CALCULA ION FOR MAXIMUM ACCURACY. VALUES 
FROM X.00 O X.49 ARE ROUNDED DOWN AND VALUES FROM X.50 O X.99 ARE ROUNDED 
UP. HEREFORE IN SOME INS ANCES, RESUL S MAY NO  O AL 100%.

STRONGLY 
AGREE AGREE NE THER D SAGREE STRONGLY 

D SAGREE TOTAL

NUMBER OF RESPONSES 151 166 176 96 24 613

PERCENTAGE 24.63% 27.08% 28.71% 15.66% 3.92% 100%

ROUNDED PERCENTAGE 25% 27% 29% 16% 4% 101%

NUMBER OF POS T VE 151 + 166 = 317

% POS T VE 317 ÷ 613 = 52%

ANONYMITY

I  IS ORC IN ERNA IONAL S 
PRAC ICE NO  O DISPLAY HE 
RESUL S OF GROUPS O HE EX EN  
WHERE HE ANONYMI Y OF 
INDIVIDUALS MAY BE COMPROMISED. 
RESUL S FOR WORK UNI S WI H 
LESS HAN 10 RESPONDEN S WILL 
NO  RECEIVE AN INDIVIDUAL 
REPOR . HOWEVER, HEIR DA A 
WILL S ILL CON RIBU E O HE 
SCORES FOR HEIR PAREN  UNI  
AND HE ORGANISA ION OVERALL.

COMPARISONS 
TO PARENT

WI HIN HIS REPOR  A 
COMPARISON AGAINS  
PAREN  REFERS O 
BUSINESS ENABLING 
SERVICES
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Highlights Report:

ICT Delivery Branch
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Page
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nc us on and D vers ty 5
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mmed ate Superv sor 12

Workp ace Cu ture 14

Workp ace Cond t ons 20
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CHANGES FOR 2018


A number of enhancements were introduced to 2018 APS employee census, including:

Additional  Questions
Some additional questions were included to explore cultural and linguistic diversity, workgroup performance, discrimination and 
management location in more detail.

Employee Engagement
Questions from the internationally recognised 'Say, Stay, Strive' model of engagement have been included in the census again to enable the 
measurement of employee engagement. See Measuring Employee Engagement Intuitive Model Robust Science for more information on 
this model. This year a new calculation method was applied and questions were added to the model. The APSC model that was used for a 
number of years is still available in the ORC International accesspoint portal.

Senior Leadership
Previous senior leadership questions grouped all senior leaders (a respondent’s immediate supervisor and the broader senior leadership 
group in an agency) into a single cohort. In 2018, questions continue to differentiate between a respondent's immediate senior leader and 
the broader leadership group within the respondent’s agency.

Wellbeing index and Innovation index
Questions were retained this year in order to collectively provide a validated index percentage score to measure Wellbeing and Innovation. 
This is in recognition of considerable research which shows that these two areas are strongly associated with employee engagement. This 
year a new calculation method was applied.

Additional Data
More data is available for your agency via the online accesspoint portal. Please see your agency census coordinator for more information.

Feedback on the census is always welcomed and can be provided to the APSC’s Workforce Performance Team at 
stateoftheservice@apsc.gov.au.
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MAKING THE MOST OF YOUR RESULTS



01.
Identify the 
areas where 
you are 
performing 
well. 

These will tend to 
be high results 
which are notably 
above any 
comparative 
results. These 
should be 
celebrated. Share 
the good news 
with employees.

Understanding your report 
and getting to action!

The results in this report give you summary 
information. 

Take the time to fully understand this report 
and digest the results.

Consider your response rate and if it is 
representative of the views of your 
colleagues.

Identify areas that need 
improvement. 02.
These will be the lower results, and/or those 
which are scoring notably below your 
comparators. Consider discussing these areas 
with your colleagues in focus groups or 
individually or team meetings, gather their 
thoughts and solutions before deciding on 
actions to take.

03. Consider if there is actually room for 
improvement. 

This report shows the proportion of colleagues 
responding positively (strongly agree + agree), neutrally 
(neither agree nor disagree) or negatively (disagree + 
strongly disagree) to the question asked in the survey. 
Look at how your positive scores compare to your parent 
unit, and your last survey’s results.

04.
Consider the 
impact of high 
neutral responses 
(lots of employees 
ticking ‘neither 
agree nor 
disagree’) 
Ask your colleagues 
about their views to 
find out what is 
causing this. More 
communication and 
involvement may help 
to shift them to a 
positive frame of 
mind.

Take action – think 
'quick wins', short term 
and long term. 05.
Encourage all colleagues to help with action 
planning and implementation.

Think about what you want employees to be 
saying about their working lives in the future 
and what should be put in place to make this 
happen. 
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SENIOR LEADERSHIP



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Se
ni

o
r 

Le
ad

er
sh

ip
: A

ll 
SE

S
n my agency  the SES are suff c ent y v s b e 
(e g  can be seen n act on) 33% -1 -39 -38 -18

n my agency  commun cat on between the 
SES and other emp oyees s effect ve 20% -7 -40 -39 -25

n my agency  the SES set a c ear strateg c 
d rect on for the agency 27% 0 -44 -39 -28

n my agency  the SES are of a h gh qua ty 20% +5 -45 -46 -30

n my agency  the SES work as a team 27% -33 -26 -13

n my agency  the SES c ear y art cu ate the 
d rect on and pr or t es for our agency 36% -37 -26 -18

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CULTURE



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

C
ul

tu
re

 rece ve the respect  deserve from my 
co eagues at work 40% -10 -24 -40 -36

Re at onsh ps at work are stra ned
[negat ve y worded quest on  "A ways" or "Often" 
responses are negat ve  wh e "Rare y" or "Never" 
responses are pos t ve]

13% -16 -21 -41 -40

The peop e n my workgroup treat each 
other w th respect 40% -10 -20 -42 -42

My agency act ve y encourages eth ca  
behav our by a  of ts emp oyees 13% -37 -50 -66 -66

 have unrea st c t me pressures
[negat ve y worded quest on  "A ways" or "Often" 
responses are negat ve  wh e "Rare y" or "Never" 
responses are pos t ve]

0% 0 -11 -28 -30

Staff are consu ted about change at work 21% +8 -16 -28 -25

 am happy to go the ‘extra m e  at work 
when requ red 87% -2 -6 -7 -4

nterna  commun cat on w th n my agency s 
effect ve 27% +3 -19 -29 -19

n genera  emp oyees n my agency fee  
they are va ued for the r contr but on 20% +8 -22 -37 -23

My agency rea y nsp res me to do my best 
work every day 27% -22 -27 -23

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CONDITIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Y
o

ur
 jo

b
My ob g ves me opportun t es to ut se my 
sk s 53% -1 -19 -32 -26

 am fa r y remunerated (e g  sa ary  
superannuat on) for the work that  do 20% -26 -44 -56 -41

Cons der ng everyth ng   am sat sf ed w th 
my ob 7% -46 -68 -61

 am sat sf ed w th my non-monetary 
emp oyment cond t ons (e g  eave  f ex b e 
work arrangements  other benef ts)

27% -19 -35 -55 -50

 am sat sf ed w th the stab ty and secur ty 
of my current ob 7% -32 -42 -70 -63

 am sat sf ed w th the opportun t es for 
career progress on n my agency 0% -8 -29 -46 -40

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve

2018 APS emp oyee census PAGE 20

FOI 22/113(2) - Document 1

76 of 155

   D m t of Fin    e om of Info atio  Act 1



   D m t of Fin    e om of Info atio  Act 1



   D m t of Fin    e om of Info atio  Act 1



   D m t of Fin    e om of Info atio  Act 1



   D m t of Fin    e om of Info atio  Act 1



   D m t of Fin    e om of Info atio  Act 1



CAPABILITY



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My mmed ate superv sor prov des t me for 
me to attend earn ng programs

My mmed ate superv sor shares nks  
read ngs and nformat on

My mmed ate superv sor prov des me w th 
opportun t es to deve op re evant 
capab t es for my career

My mmed ate superv sor g ves me the 
opportun ty to app y what  earn n my day
to-day work

 am ab e to access earn ng and 
deve opment so ut ons to meet my needs 0% -45 -73 -69

 have a c ear understand ng of my 
deve opment needs 58% -9 -14 -16

 seek out opportun t es to app y what  
earn n my day-to-day work 42% -24 -38 -34

 have the appropr ate sk s  capab t es  
and know edge to do my ob 50% -27 -43 -39

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve

2018 APS emp oyee census PAGE 26

FOI 22/113(2) - Document 1

82 of 155

s47F

   D m t of Fin    e om of Info atio  Act 1



   D m t of Fin    e om of Info atio  Act 1



RISK MANAGEMENT



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My agency supports emp oyees to esca ate 
r sk-re ated ssues w th managers 25% -44 -48 -46

R sk management concerns are d scussed 
open y and honest y n my agency 33% -34 -30 -29

Emp oyees n my agency have the r ght 
sk s to manage r sk effect ve y 25% -23 -24 -24

Appropr ate r sk tak ng s rewarded n my 
agency 25% -1 -13 -5 -3

Sen or eaders n my agency demonstrate 
and d scuss the mportance of manag ng 
r sk appropr ate y

33% -36 -18 -14

When th ngs go wrong  my agency uses th s 
as an opportun ty to rev ew  earn  and 
mprove the management of s m ar r sks

25% -36 -23 -23

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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FINANCE SPECIFIC QUESTIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

Overa  how sat sf ed are you w th your ab ty to access and use 
f ex b e work ng arrangements? 17% +3 -47 -53

My agency rout ne y app es mer t n dec s ons regard ng 
engagement and promot on 8% -29 -39

 am nterested n a mob ty opportun ty w th n F nance (e g  mov ng 
to another branch or d v s on) 45% -9 -10

 am nterested n a mob ty opportun ty externa  to F nance (e g  
temporary transfer or secondment) 64% +5 +4

F nance has a set of Leadersh p Expectat ons  Be part of the so ut on  
Co aborate and nnovate  Deve op se f  deve op others   am fam ar 
w th these Leadersh p Expectat ons

27% -23 -36

The F nance Leadersh p Expectat ons nf uence the way  approach 
my day to day work 18% -25 -28

 am aware of the nterna  avenues ava ab e to me f  need to ra se a 
comp a nt about dec s ons made by the department 9% -36 -29 -43

 have the appropr ate sk s  capab t es and know edge to 
co aborate effect ve y w th stakeho ders 82% -7 -12

 be eve co aborat ng w th stakeho ders s an mportant part of my 
ob 73% -14 -23

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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FINANCE SPECIFIC QUESTIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

 am encouraged to de ver outcomes by co aborat ng w th peop e 
beyond my mmed ate team 73% -7 -17

My team has estab shed product ve partnersh ps w th stakeho ders 
both w th n and externa  to F nance 64% -16 -27

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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TIME TO TAKE ACTION

 CELEBRATE 
INVESTIGATE FURTHER

WITH OUR TEAMS  OPPORTUNITIES

What things do we do well? Are there any other opportunities coming out 
of the results that we want to explore further?

Areas we need to focus on and turn into action 
plans:

H NK ABOU  HOW W  CAN BU D ON OUR S R NG HS AND ARN ROM 
WHA  W  AR  GOOD A .

HOW COU D W  NV S GA ? HROUGH OOK NG A  H  DA A N 
MOR  D A  OR HROUGH D SCUSS ONS W H S A ?

WHA  AR  H  K Y H NGS W  N D O MPROV  O MAK  WORK NG 
H R  B R?



USE THIS 
PAGE TO 
START YOUR 
LOCAL 
ACTION 
PLANS
DENT FY AREAS TO 
CELEBRATE  
OPPORTUN T ES FOR 
MPROVEMENT AND 
AREAS WH CH YOU NEED 
TO NVEST GATE 
FURTHER

PR OR T SE 3 AREAS TO 
TAKE FORWARD

PRIORITISE 3 AREAS
FOR ACTION TIMESCALES OWNER

RESOURCES
REQUIRED

TARGET / SUCCESS
MEASURE

1

2

3
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GUIDE TO THIS REPORT

% POSITIVE

WHERE RESUL S ARE SHOWN AS POSI IVE PERCEN AGES (% 
POSI IVE), HESE ARE CALCULA ED BY ADDING OGE HER 
POSI IVE RESPONSES ("S RONGLY AGREE" + "AGREE") AND 
DIVIDING BY HE NUMBER OF RESPONDEN S WHO 
ANSWERED HE QUES ION.

Strong y 
agree

Strong y 
d sagreeD sagreeNe therAgree

POS T VE 
RESPONSE

Negat ve 
response

Neutra  
response

÷
number of respondents who 

answered the question

=
% POSITIVE

ROUNDING

RESUL S ARE PRESEN ED AS WHOLE NUMBERS FOR EASE OF READING, WI H ROUNDING 
PERFORMED A  HE LAS  S AGE OF CALCULA ION FOR MAXIMUM ACCURACY. VALUES 
FROM X.00 O X.49 ARE ROUNDED DOWN AND VALUES FROM X.50 O X.99 ARE ROUNDED 
UP. HEREFORE IN SOME INS ANCES, RESUL S MAY NO  O AL 100%.

STRONGLY 
AGREE AGREE NE THER D SAGREE STRONGLY 

D SAGREE TOTAL

NUMBER OF RESPONSES 151 166 176 96 24 613

PERCENTAGE 24.63% 27.08% 28.71% 15.66% 3.92% 100%

ROUNDED PERCENTAGE 25% 27% 29% 16% 4% 101%

NUMBER OF POS T VE 151 + 166 = 317

% POS T VE 317 ÷ 613 = 52%

ANONYMITY

I  IS ORC IN ERNA IONAL S 
PRAC ICE NO  O DISPLAY HE 
RESUL S OF GROUPS O HE EX EN  
WHERE HE ANONYMI Y OF 
INDIVIDUALS MAY BE COMPROMISED. 
RESUL S FOR WORK UNI S WI H 
LESS HAN 10 RESPONDEN S WILL 
NO  RECEIVE AN INDIVIDUAL 
REPOR . HOWEVER, HEIR DA A 
WILL S ILL CON RIBU E O HE 
SCORES FOR HEIR PAREN  UNI  
AND HE ORGANISA ION OVERALL.

COMPARISONS 
TO PARENT

WI HIN HIS REPOR  A 
COMPARISON AGAINS  
PAREN  REFERS O 
SERVICE DELIVERY 
OFFICE
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Highlights Report:

Transactional Operations Branch
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Emp oyee Engagement  Say  Stay  Str ve 4

nc us on and D vers ty 5

We be ng ndex 9

Sen or Leadersh p 10

mmed ate Superv sor 12
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CHANGES FOR 2018


A number of enhancements were introduced to 2018 APS employee census, including:

Additional  Questions
Some additional questions were included to explore cultural and linguistic diversity, workgroup performance, discrimination and 
management location in more detail.

Employee Engagement
Questions from the internationally recognised 'Say, Stay, Strive' model of engagement have been included in the census again to enable the 
measurement of employee engagement. See Measuring Employee Engagement Intuitive Model Robust Science for more information on 
this model. This year a new calculation method was applied and questions were added to the model. The APSC model that was used for a 
number of years is still available in the ORC International accesspoint portal.

Senior Leadership
Previous senior leadership questions grouped all senior leaders (a respondent’s immediate supervisor and the broader senior leadership 
group in an agency) into a single cohort. In 2018, questions continue to differentiate between a respondent's immediate senior leader and 
the broader leadership group within the respondent’s agency.

Wellbeing index and Innovation index
Questions were retained this year in order to collectively provide a validated index percentage score to measure Wellbeing and Innovation. 
This is in recognition of considerable research which shows that these two areas are strongly associated with employee engagement. This 
year a new calculation method was applied.

Additional Data
More data is available for your agency via the online accesspoint portal. Please see your agency census coordinator for more information.

Feedback on the census is always welcomed and can be provided to the APSC’s Workforce Performance Team at 
stateoftheservice@apsc.gov.au.
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MAKING THE MOST OF YOUR RESULTS



01.
Identify the 
areas where 
you are 
performing 
well. 

These will tend to 
be high results 
which are notably 
above any 
comparative 
results. These 
should be 
celebrated. Share 
the good news 
with employees.

Understanding your report 
and getting to action!

The results in this report give you summary 
information. 

Take the time to fully understand this report 
and digest the results.

Consider your response rate and if it is 
representative of the views of your 
colleagues.

Identify areas that need 
improvement. 02.
These will be the lower results, and/or those 
which are scoring notably below your 
comparators. Consider discussing these areas 
with your colleagues in focus groups or 
individually or team meetings, gather their 
thoughts and solutions before deciding on 
actions to take.

03. Consider if there is actually room for 
improvement. 

This report shows the proportion of colleagues 
responding positively (strongly agree + agree), neutrally 
(neither agree nor disagree) or negatively (disagree + 
strongly disagree) to the question asked in the survey. 
Look at how your positive scores compare to your parent 
unit, and your last survey’s results.

04.
Consider the 
impact of high 
neutral responses 
(lots of employees 
ticking ‘neither 
agree nor 
disagree’) 
Ask your colleagues 
about their views to 
find out what is 
causing this. More 
communication and 
involvement may help 
to shift them to a 
positive frame of 
mind.

Take action – think 
'quick wins', short term 
and long term. 05.
Encourage all colleagues to help with action 
planning and implementation.

Think about what you want employees to be 
saying about their working lives in the future 
and what should be put in place to make this 
happen. 
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INCLUSION AND DIVERSITY



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

A
tt

it
ud

in
al

The peop e n my workgroup behave n an 
accept ng manner towards peop e from 
d verse backgrounds

71% -5 -2 -18 -17

My SES manager act ve y supports peop e 
of d verse backgrounds

My agency s comm tted to creat ng a 
d verse workforce (e g  gender  age  cu tura  
and ngu st c background  d sab ty  
nd genous  LGBT +)

78% +7 +9 -4 +1

My superv sor act ve y supports peop e 
from d verse backgrounds 78% +2 -10 -8

My agency supports and act ve y promotes 
an nc us ve workp ace cu ture 67% +4 -14 -8

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve

2018 APS emp oyee census PAGE 08

FOI 22/113(2) - Document 1

97 of 155

s47F

   D m t of Fin    e om of Info atio  Act 1



   D m t of Fin    e om of Info atio  Act 1



SENIOR LEADERSHIP



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Se
ni

o
r 

le
ad

er
sh

ip
: I

m
m

ed
ia

te
 S

E
S 

m
an

ag
er

My SES manager s of a h gh qua ty

My SES manager s suff c ent y v s b e (e g  
can be seen n act on)

My SES manager commun cates effect ve y

My SES manager ensures that work effort 
contr butes to the strateg c d rect on of the 
agency and the APS

My SES manager effect ve y eads and 
manages change

My SES manager engages w th staff on how
to respond to future cha enges

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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SENIOR LEADERSHIP



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Se
ni

o
r 

Le
ad

er
sh

ip
: A

ll 
SE

S
n my agency  the SES are suff c ent y v s b e 
(e g  can be seen n act on) 86% +46 +14 +15 +35

n my agency  commun cat on between the 
SES and other emp oyees s effect ve 69% +19 +9 +10 +25

n my agency  the SES set a c ear strateg c 
d rect on for the agency 83% +19 +13 +18 +28

n my agency  the SES are of a h gh qua ty 78% +26 +13 +12 +28

n my agency  the SES work as a team 74% +15 +22 +35

n my agency  the SES c ear y art cu ate the 
d rect on and pr or t es for our agency 83% +10 +21 +29

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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IMMEDIATE SUPERVISOR



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Im
m

ed
ia

te
 s

up
er

vi
so

r
My superv sor treats peop e w th respect 86% +9 +5 -3 -1

My superv sor commun cates effect ve y 72% +3 +5 -9 -6

My superv sor encourages me to contr bute 
deas 83% +3 +6 -2 +1

My superv sor he ps to deve op my 
capab ty 64% +6 +1 -11 -8

My superv sor d sp ays res ence when 
faced w th d ff cu t es or fa ures 61% 0 +1 -20 -17

My superv sor g ves me respons b ty and 
ho ds me to account for what  de ver 81% +4 +1 -6 -4

My superv sor cha enges me to cons der 
new ways of do ng th ngs 64% +2 +1 -13 -8

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CULTURE



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

C
ul

tu
re

 rece ve the respect  deserve from my 
co eagues at work 71% +9 +7 -8 -5

Re at onsh ps at work are stra ned
[negat ve y worded quest on  "A ways" or "Often" 
responses are negat ve  wh e "Rare y" or "Never" 
responses are pos t ve]

42% -2 +7 -13 -11

The peop e n my workgroup treat each 
other w th respect 58% -18 -2 -24 -24

My agency act ve y encourages eth ca  
behav our by a  of ts emp oyees 75% -1 +12 -4 -4

 have unrea st c t me pressures
[negat ve y worded quest on  "A ways" or "Often" 
responses are negat ve  wh e "Rare y" or "Never" 
responses are pos t ve]

14% -7 +3 -14 -16

Staff are consu ted about change at work 36% -18 -1 -13 -10

 am happy to go the ‘extra m e  at work 
when requ red 92% +3 -1 -2 +1

nterna  commun cat on w th n my agency s 
effect ve 46% -14 0 -10 0

n genera  emp oyees n my agency fee  
they are va ued for the r contr but on 44% -18 +3 -12 +2

My agency rea y nsp res me to do my best 
work every day 51% +3 -3 +2

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CONDITIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Y
o

ur
 jo

b
My ob g ves me opportun t es to ut se my 
sk s 81% +7 +8 -4 +1

 am fa r y remunerated (e g  sa ary  
superannuat on) for the work that  do 83% -1 +19 +7 +23

Cons der ng everyth ng   am sat sf ed w th 
my ob 67% +14 -8 -1

 am sat sf ed w th my non-monetary 
emp oyment cond t ons (e g  eave  f ex b e 
work arrangements  other benef ts)

72% +7 +11 -9 -5

 am sat sf ed w th the stab ty and secur ty 
of my current ob 63% +5 +14 -14 -7

 am sat sf ed w th the opportun t es for 
career progress on n my agency 33% +5 +4 -12 -7

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CONDITIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Fl
ex

ib
le

 w
o

rk
in

g
 

ar
ra

ng
em

en
ts My superv sor act ve y supports the use of 

f ex b e work arrangements by a  staff  
regard ess of gender

75% +6 +4 -10 -7

My SES manager act ve y supports the use 
of f ex b e work arrangements by a  staff  
regard ess of gender

W
o

rk
-

lif
e 

b
al

an
ce Cons der ng your work and fe pr or t es  

how sat sf ed are you w th the work- fe 
ba ance n your current ob? 

64% +10 +2 -12 -10

M
o

b
ili

ty

My agency prov des opportun t es for 
mob ty w th n my agency (e g  temporary 
transfers)

47% +2 -17 -5

My agency prov des opportun t es for 
mob ty outs de my agency (e g  
secondments and temporary transfers)

39% +8 -4 +7

My mmed ate superv sor act ve y supports 
opportun t es for mob ty 44% +5 -14 -6

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKGROUP PERFORMANCE



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My workgroup has the too s and resources 
we need to perform we 58% +7 -9 -3

The work processes we have n p ace a ow 
me to be as product ve as poss b e 58% +5 +1 +6

The peop e n my workgroup comp ete 
work to a h gh standard 61% +2 -21 -17

My superv sor ensures that my workgroup 
de vers on what we are respons b e for 72% +1 -14 -8

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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PERFORMANCE MANAGEMENT



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

P
er

fo
rm

an
ce

 M
an

ag
em

en
t

To what extent do you agree that n the 
past 12 months  the performance 
expectat ons of your ob were c ear and 
unamb guous?

63% +30 +8 -8 -4

ow sat sf ed are you w th your superv sor 
n manag ng your performance? 72% +7 -6 -3

To what extent do you agree that the 
support by your superv sor has he ped to 
mprove your performance?

69% +6 +2 +9

My overa  exper ence of performance 
management n my agency has been usefu  
for my deve opment

56% +3 +12 +5 +8

My superv sor open y demonstrates 
comm tment to performance management 67% +6 +2 -1 +3

 rece ved recogn t on when  ast 
accomp shed someth ng s gn f cant at work 72% +11 -3 +7

 can dent fy a c ear connect on between 
my ob and my agency s purpose 75% +7 -3 -4

To what extent do you agree that your 
agency dea s w th underperformance 
effect ve y?

22% +3 +5 +3

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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CAPABILITY



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My mmed ate superv sor prov des t me for 
me to attend earn ng programs 67% +5 -13 -11

My mmed ate superv sor shares nks  
read ngs and nformat on 61% +9 -6 -8

My mmed ate superv sor prov des me w th 
opportun t es to deve op re evant 
capab t es for my career

51% +3 -17 -12

My mmed ate superv sor g ves me the 
opportun ty to app y what  earn n my day-
to-day work

67% +8 -8 -3

 am ab e to access earn ng and 
deve opment so ut ons to meet my needs 53% +8 -20 -16

 have a c ear understand ng of my 
deve opment needs 69% +2 -3 -5

 seek out opportun t es to app y what  
earn n my day-to-day work 66% 0 -14 -10

 have the appropr ate sk s  capab t es  
and know edge to do my ob 81% +3 -12 -9

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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RISK MANAGEMENT



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My agency supports emp oyees to esca ate 
r sk-re ated ssues w th managers 81% +11 +8 +10

R sk management concerns are d scussed 
open y and honest y n my agency 78% +10 +14 +16

Emp oyees n my agency have the r ght 
sk s to manage r sk effect ve y 53% +4 +4 +4

Appropr ate r sk tak ng s rewarded n my 
agency 44% +14 +7 +15 +17

Sen or eaders n my agency demonstrate 
and d scuss the mportance of manag ng 
r sk appropr ate y

78% +8 +26 +30

When th ngs go wrong  my agency uses th s 
as an opportun ty to rev ew  earn  and 
mprove the management of s m ar r sks

69% +8 +21 +21

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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FINANCE SPECIFIC QUESTIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

Overa  how sat sf ed are you w th your ab ty to access and use 
f ex b e work ng arrangements? 69% +3 +6 -1

My agency rout ne y app es mer t n dec s ons regard ng 
engagement and promot on 42% +5 -6

 am nterested n a mob ty opportun ty w th n F nance (e g  mov ng 
to another branch or d v s on) 56% +1 0

 am nterested n a mob ty opportun ty externa  to F nance (e g  
temporary transfer or secondment) 58% -1 -2

F nance has a set of Leadersh p Expectat ons  Be part of the so ut on  
Co aborate and nnovate  Deve op se f  deve op others   am fam ar 
w th these Leadersh p Expectat ons

51% +1 -12

The F nance Leadersh p Expectat ons nf uence the way  approach 
my day to day work 46% +2 -1

 am aware of the nterna  avenues ava ab e to me f  need to ra se a 
comp a nt about dec s ons made by the department 42% -25 +4 -10

 have the appropr ate sk s  capab t es and know edge to 
co aborate effect ve y w th stakeho ders 86% -2 -8

 be eve co aborat ng w th stakeho ders s an mportant part of my 
ob 86% -1 -10

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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FINANCE SPECIFIC QUESTIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 
FROM 2017

VAR ANCE 
FROM PARENT 

WORK UN T

VAR ANCE 
FROM 

F NANCE

 am encouraged to de ver outcomes by co aborat ng w th peop e 
beyond my mmed ate team 83% +3 -7

My team has estab shed product ve partnersh ps w th stakeho ders 
both w th n and externa  to F nance 77% -3 -13

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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TIME TO TAKE ACTION

 CELEBRATE 
INVESTIGATE FURTHER

WITH OUR TEAMS  OPPORTUNITIES

What things do we do well? Are there any other opportunities coming out 
of the results that we want to explore further?

Areas we need to focus on and turn into action 
plans:

H NK ABOU  HOW W  CAN BU D ON OUR S R NG HS AND ARN ROM 
WHA  W  AR  GOOD A .

HOW COU D W  NV S GA ? HROUGH OOK NG A  H  DA A N 
MOR  D A  OR HROUGH D SCUSS ONS W H S A ?

WHA  AR  H  K Y H NGS W  N D O MPROV  O MAK  WORK NG 
H R  B R?



USE THIS 
PAGE TO 
START YOUR 
LOCAL 
ACTION 
PLANS
DENT FY AREAS TO 
CELEBRATE  
OPPORTUN T ES FOR 
MPROVEMENT AND 
AREAS WH CH YOU NEED 
TO NVEST GATE 
FURTHER

PR OR T SE 3 AREAS TO 
TAKE FORWARD

PRIORITISE 3 AREAS
FOR ACTION TIMESCALES OWNER

RESOURCES
REQUIRED

TARGET / SUCCESS
MEASURE

1

2

3
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GUIDE TO THIS REPORT

% POSITIVE

WHERE RESUL S ARE SHOWN AS POSI IVE PERCEN AGES (% 
POSI IVE), HESE ARE CALCULA ED BY ADDING OGE HER 
POSI IVE RESPONSES ("S RONGLY AGREE" + "AGREE") AND 
DIVIDING BY HE NUMBER OF RESPONDEN S WHO 
ANSWERED HE QUES ION.

Strong y 
agree

Strong y 
d sagreeD sagreeNe therAgree

POS T VE 
RESPONSE

Negat ve 
response

Neutra  
response

÷
number of respondents who 

answered the question

=
% POSITIVE

ROUNDING

RESUL S ARE PRESEN ED AS WHOLE NUMBERS FOR EASE OF READING, WI H ROUNDING 
PERFORMED A  HE LAS  S AGE OF CALCULA ION FOR MAXIMUM ACCURACY. VALUES 
FROM X.00 O X.49 ARE ROUNDED DOWN AND VALUES FROM X.50 O X.99 ARE ROUNDED 
UP. HEREFORE IN SOME INS ANCES, RESUL S MAY NO  O AL 100%.

STRONGLY 
AGREE AGREE NE THER D SAGREE STRONGLY 

D SAGREE TOTAL

NUMBER OF RESPONSES 151 166 176 96 24 613

PERCENTAGE 24.63% 27.08% 28.71% 15.66% 3.92% 100%

ROUNDED PERCENTAGE 25% 27% 29% 16% 4% 101%

NUMBER OF POS T VE 151 + 166 = 317

% POS T VE 317 ÷ 613 = 52%

ANONYMITY

I  IS ORC IN ERNA IONAL S 
PRAC ICE NO  O DISPLAY HE 
RESUL S OF GROUPS O HE EX EN  
WHERE HE ANONYMI Y OF 
INDIVIDUALS MAY BE COMPROMISED. 
RESUL S FOR WORK UNI S WI H 
LESS HAN 10 RESPONDEN S WILL 
NO  RECEIVE AN INDIVIDUAL 
REPOR . HOWEVER, HEIR DA A 
WILL S ILL CON RIBU E O HE 
SCORES FOR HEIR PAREN  UNI  
AND HE ORGANISA ION OVERALL.

COMPARISONS 
TO PARENT

WI HIN HIS REPOR  A 
COMPARISON AGAINS  
PAREN  REFERS O 
SERVICE DELIVERY 
OFFICE
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Highlights Report:

Service Design & Optimisation 
Branch

CONTENT
Page

Changes for 2018 2

Mak ng the most of your resu ts 3

Emp oyee Engagement  Say  Stay  Str ve 4

nc us on and D vers ty 5

We be ng ndex 9

Sen or Leadersh p 10

mmed ate Superv sor 12

Workp ace Cu ture 14

Workp ace Cond t ons 20

Workgroup Performance 22
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Capab ty 26

Career ntent ons 27
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CHANGES FOR 2018


A number of enhancements were introduced to 2018 APS employee census, including:

Additional  Questions
Some additional questions were included to explore cultural and linguistic diversity, workgroup performance, discrimination and 
management location in more detail.

Employee Engagement
Questions from the internationally recognised 'Say, Stay, Strive' model of engagement have been included in the census again to enable the 
measurement of employee engagement. See Measuring Employee Engagement Intuitive Model Robust Science for more information on 
this model. This year a new calculation method was applied and questions were added to the model. The APSC model that was used for a 
number of years is still available in the ORC International accesspoint portal.

Senior Leadership
Previous senior leadership questions grouped all senior leaders (a respondent’s immediate supervisor and the broader senior leadership 
group in an agency) into a single cohort. In 2018, questions continue to differentiate between a respondent's immediate senior leader and 
the broader leadership group within the respondent’s agency.

Wellbeing index and Innovation index
Questions were retained this year in order to collectively provide a validated index percentage score to measure Wellbeing and Innovation. 
This is in recognition of considerable research which shows that these two areas are strongly associated with employee engagement. This 
year a new calculation method was applied.

Additional Data
More data is available for your agency via the online accesspoint portal. Please see your agency census coordinator for more information.

Feedback on the census is always welcomed and can be provided to the APSC’s Workforce Performance Team at 
stateoftheservice@apsc.gov.au.
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MAKING THE MOST OF YOUR RESULTS



01.
Identify the 
areas where 
you are 
performing 
well. 

These will tend to 
be high results 
which are notably 
above any 
comparative 
results. These 
should be 
celebrated. Share 
the good news 
with employees.

Understanding your report 
and getting to action!

The results in this report give you summary 
information. 

Take the time to fully understand this report 
and digest the results.

Consider your response rate and if it is 
representative of the views of your 
colleagues.

Identify areas that need 
improvement. 02.
These will be the lower results, and/or those 
which are scoring notably below your 
comparators. Consider discussing these areas 
with your colleagues in focus groups or 
individually or team meetings, gather their 
thoughts and solutions before deciding on 
actions to take.

03. Consider if there is actually room for 
improvement. 

This report shows the proportion of colleagues 
responding positively (strongly agree + agree), neutrally 
(neither agree nor disagree) or negatively (disagree + 
strongly disagree) to the question asked in the survey. 
Look at how your positive scores compare to your parent 
unit, and your last survey’s results.

04.
Consider the 
impact of high 
neutral responses 
(lots of employees 
ticking ‘neither 
agree nor 
disagree’) 
Ask your colleagues 
about their views to 
find out what is 
causing this. More 
communication and 
involvement may help 
to shift them to a 
positive frame of 
mind.

Take action – think 
'quick wins', short term 
and long term. 05.
Encourage all colleagues to help with action 
planning and implementation.

Think about what you want employees to be 
saying about their working lives in the future 
and what should be put in place to make this 
happen. 
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SENIOR LEADERSHIP



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 

FROM PARENT 
WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Se
ni

o
r 

le
ad

er
sh

ip
: I

m
m

ed
ia

te
 S

E
S 

m
an

ag
er

My SES manager s of a h gh qua ty

My SES manager s suff c ent y v s b e (e g  can be seen n 
act on)

My SES manager commun cates effect ve y

My SES manager ensures that work effort contr butes to 
the strateg c d rect on of the agency and the APS

My SES manager effect ve y eads and manages change

My SES manager engages w th staff on how to respond to
future cha enges

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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IMMEDIATE SUPERVISOR



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 

FROM PARENT 
WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Im
m

ed
ia

te
 s

up
er

vi
so

r
My superv sor treats peop e w th respect

My superv sor commun cates effect ve y 

My superv sor encourages me to contr bute deas

My superv sor he ps to deve op my capab ty

My superv sor d sp ays res ence when faced w th 
d ff cu t es or fa ures

My superv sor g ves me respons b ty and ho ds me to 
account for what  de ver

My superv sor cha enges me to cons der new ways of 
do ng th ngs

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CULTURE



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 

FROM PARENT 
WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

C
ul

tu
re

 rece ve the respect  deserve from my co eagues at 
work

Re at onsh ps at work are stra ned
[negat ve y worded quest on  "A ways" or "Often" responses are 
negat ve  wh e "Rare y" or "Never" responses are pos t ve]

The peop e n my workgroup treat each other w th 
respect

My agency act ve y encourages eth ca  behav our by a  of
ts emp oyees

 have unrea st c t me pressures
[negat ve y worded quest on  "A ways" or "Often" responses are 
negat ve  wh e "Rare y" or "Never" responses are pos t ve]

Staff are consu ted about change at work

 am happy to go the ‘extra m e  at work when requ red

nterna  commun cat on w th n my agency s effect ve

n genera  emp oyees n my agency fee  they are va ued 
for the r contr but on

My agency rea y nsp res me to do my best work every 
day

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKPLACE CONDITIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 

FROM PARENT 
WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

Fl
ex

ib
le

 w
o

rk
in

g
 

ar
ra

ng
em

en
ts My superv sor act ve y supports the use of f ex b e work 

arrangements by a  staff  regard ess of gender

My SES manager act ve y supports the use of f ex b e 
work arrangements by a  staff  regard ess of gender

W
o

rk
-

lif
e 

b
al

an
ce Cons der ng your work and fe pr or t es  how sat sf ed are

you w th the work- fe ba ance n your current ob? 

M
o

b
ili

ty

My agency prov des opportun t es for mob ty w th n my 
agency (e g  temporary transfers)

My agency prov des opportun t es for mob ty outs de my
agency (e g  secondments and temporary transfers)

My mmed ate superv sor act ve y supports opportun t es 
for mob ty

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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WORKGROUP PERFORMANCE



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 

FROM PARENT 
WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My workgroup has the too s and resources we need to 
perform we

The work processes we have n p ace a ow me to be as 
product ve as poss b e

The peop e n my workgroup comp ete work to a h gh 
standard

My superv sor ensures that my workgroup de vers on 
what we are respons b e for

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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CAPABILITY



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 

FROM PARENT 
WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My mmed ate superv sor prov des t me for me to attend 
earn ng programs

My mmed ate superv sor shares nks  read ngs and 
nformat on

My mmed ate superv sor prov des me w th opportun t es 
to deve op re evant capab t es for my career

My mmed ate superv sor g ves me the opportun ty to 
app y what  earn n my day-to-day work

 am ab e to access earn ng and deve opment so ut ons to
meet my needs 

 have a c ear understand ng of my deve opment needs

 seek out opportun t es to app y what  earn n my day-
to-day work

 have the appropr ate sk s  capab t es  and know edge 
to do my ob 

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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RISK MANAGEMENT



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 

FROM PARENT 
WORK UN T

VAR ANCE 
FROM 

F NANCE

VAR ANCE 
FROM APS 
OVERALL

My agency supports emp oyees to esca ate r sk-re ated 
ssues w th managers

R sk management concerns are d scussed open y and 
honest y n my agency

Emp oyees n my agency have the r ght sk s to manage 
r sk effect ve y

Appropr ate r sk tak ng s rewarded n my agency

Sen or eaders n my agency demonstrate and d scuss the 
mportance of manag ng r sk appropr ate y

When th ngs go wrong  my agency uses th s as an 
opportun ty to rev ew  earn  and mprove the 
management of s m ar r sks

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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FINANCE SPECIFIC QUESTIONS



EXPLORE 
THE FULL 
RESULTS

FOR EACH QUEST ON 
SHOWN HERE  
NFORMAT ON ABOUT 
THE PROPORT ON OF 
COLLEAGUES 
RESPOND NG POS T VELY 
STRONGLY AGREE + 

AGREE)  NEUTRALLY 
NE THER AGREE NOR 

D SAGREE) OR 
NEGAT VELY D SAGREE + 
STRONGLY D SAGREE) S 
PROV DED

LOOK AT HOW YOUR 
POS T VE SCORE 
COMPARES TO THE 
AVA LABLE 
COMPAR SONS

WHERE ARE YOU 
PERFORMING 
WELL?

IS THERE
ROOM FOR 
IMPROVEMENT?

RESPONSE SCALE
%

POSITIVE
VAR ANCE 

FROM PARENT 
WORK UN T

VAR ANCE 
FROM 

F NANCE

Overa  how sat sf ed are you w th your ab ty to access and use f ex b e work ng 
arrangements?

My agency rout ne y app es mer t n dec s ons regard ng engagement and 
promot on

 am nterested n a mob ty opportun ty w th n F nance (e g  mov ng to another 
branch or d v s on)

 am nterested n a mob ty opportun ty externa  to F nance (e g  temporary 
transfer or secondment)

F nance has a set of Leadersh p Expectat ons  Be part of the so ut on  Co aborate 
and nnovate  Deve op se f  deve op others   am fam ar w th these Leadersh p 
Expectat ons

The F nance Leadersh p Expectat ons nf uence the way  approach my day to day 
work

 am aware of the nterna  avenues ava ab e to me f  need to ra se a comp a nt 
about dec s ons made by the department

 have the appropr ate sk s  capab t es and know edge to co aborate effect ve y 
w th stakeho ders

 be eve co aborat ng w th stakeho ders s an mportant part of my ob

KEY  AT LEAST 5 PERCENTAGE PO NTS 
GREATER THAN COMPARATOR  AT LEAST 5 PERCENTAGE PO NTS LESS THAN 

COMPARATOR

Pos t ve Neutra Negat ve
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TIME TO TAKE ACTION

 CELEBRATE 
INVESTIGATE FURTHER

WITH OUR TEAMS  OPPORTUNITIES

What things do we do well? Are there any other opportunities coming out 
of the results that we want to explore further?

Areas we need to focus on and turn into action 
plans:

H NK ABOU  HOW W  CAN BU D ON OUR S R NG HS AND ARN ROM 
WHA  W  AR  GOOD A .

HOW COU D W  NV S GA ? HROUGH OOK NG A  H  DA A N 
MOR  D A  OR HROUGH D SCUSS ONS W H S A ?

WHA  AR  H  K Y H NGS W  N D O MPROV  O MAK  WORK NG 
H R  B R?



USE THIS 
PAGE TO 
START YOUR 
LOCAL 
ACTION 
PLANS
DENT FY AREAS TO 
CELEBRATE  
OPPORTUN T ES FOR 
MPROVEMENT AND 
AREAS WH CH YOU NEED 
TO NVEST GATE 
FURTHER

PR OR T SE 3 AREAS TO 
TAKE FORWARD

PRIORITISE 3 AREAS
FOR ACTION TIMESCALES OWNER

RESOURCES
REQUIRED

TARGET / SUCCESS
MEASURE

1

2

3
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GUIDE TO THIS REPORT

% POSITIVE

WHERE RESUL S ARE SHOWN AS POSI IVE PERCEN AGES (% 
POSI IVE), HESE ARE CALCULA ED BY ADDING OGE HER 
POSI IVE RESPONSES ("S RONGLY AGREE" + "AGREE") AND 
DIVIDING BY HE NUMBER OF RESPONDEN S WHO 
ANSWERED HE QUES ION.

Strong y 
agree

Strong y 
d sagreeD sagreeNe therAgree

POS T VE 
RESPONSE

Negat ve 
response

Neutra  
response

÷
number of respondents who 

answered the question

=
% POSITIVE

ROUNDING

RESUL S ARE PRESEN ED AS WHOLE NUMBERS FOR EASE OF READING, WI H ROUNDING 
PERFORMED A  HE LAS  S AGE OF CALCULA ION FOR MAXIMUM ACCURACY. VALUES 
FROM X.00 O X.49 ARE ROUNDED DOWN AND VALUES FROM X.50 O X.99 ARE ROUNDED 
UP. HEREFORE IN SOME INS ANCES, RESUL S MAY NO  O AL 100%.

STRONGLY 
AGREE AGREE NE THER D SAGREE STRONGLY 

D SAGREE TOTAL

NUMBER OF RESPONSES 151 166 176 96 24 613

PERCENTAGE 24.63% 27.08% 28.71% 15.66% 3.92% 100%

ROUNDED PERCENTAGE 25% 27% 29% 16% 4% 101%

NUMBER OF POS T VE 151 + 166 = 317

% POS T VE 317 ÷ 613 = 52%

ANONYMITY

I  IS ORC IN ERNA IONAL S 
PRAC ICE NO  O DISPLAY HE 
RESUL S OF GROUPS O HE EX EN  
WHERE HE ANONYMI Y OF 
INDIVIDUALS MAY BE COMPROMISED. 
RESUL S FOR WORK UNI S WI H 
LESS HAN 10 RESPONDEN S WILL 
NO  RECEIVE AN INDIVIDUAL 
REPOR . HOWEVER, HEIR DA A 
WILL S ILL CON RIBU E O HE 
SCORES FOR HEIR PAREN  UNI  
AND HE ORGANISA ION OVERALL.

COMPARISONS 
TO PARENT

WI HIN HIS REPOR  A 
COMPARISON AGAINS  
PAREN  REFERS O 
SERVICE DELIVERY 
OFFICE
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