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Priorities – 6 areas of initial focus
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CAANZ and 
CPA Australia 

05
Leveraging 
external program 
providers

Context 

APS Finance and Accounting Profession
To establish and implement a strong foundation for 
ongoing collaboration, support and development of 
finance and accounting professionals within the APS.

Critical collaboration  
pathways

Ensuring a skilled, 
strong and effective 
APS accounting and 
finance profession is 
critical to the success 
of the APS.

4.4% of staff in the Commonwealth APS 
identify as ‘accounting and finance’.1

Diversity of staff in the Commonwealth 
APS (‘accounting and finance’ job 
family)  58.3% identify as female, 28.1% 
non English speaking background, 2.4% 
indigenous. 1

Locations 45.3% in Canberra, 54.7% 
other cities and regions. 1

Many accounting and finance staff are 
professionally qualified, including as a 
CA or CPA.

$852.6b assets $1.4t liabilities  
overseen and managed by the finance 
and accounting profession.2

Intended outcome/s
- Collaboration across the profession
- Shared training and development

(where appropriate)
- Talent management
- Broadened pool of applicants
- Shared recruitment, including merit pools
- High performing workforce

APS Accounting and Finance 
Working Group
The Department of Finance is leading a 
APS Accounting and Finance Working 
Group to identify, prioritise and progress 
areas of initial focus.

1 Source: APS Employment Database June 2024 
2 2023-24 Final Budget Outcome



CFO Career Pathway 

Undertake 
rnan.agement 
trainmg. 

Accepl oppottunities 
such as achng in a 
higher po$flion, wotking 
on projects or 
sec.oodinen�. 

Consldet program 
d&Jivery or poticy �s 
to build dtfferent 
Skiltsets and 
experiences. 

Strenglhen �adersl'ip, 
mal\ag&rlal, risk 
management and 
oommunicating wtth 
inftu•nnA dcitl!I:. 

OevelOp ar. u:nderstandi� of
the organi:Sauon'S busina.ss 
obj&ctlvas, stral6gic pr1ot11ies 
and riSks. and ted'lnotogical 
Challenges and opportunities. 

Begin sludytng tor 
a relevant 
professional 
quatificatlon such 
as CA or CPA. 

Oev&Jop tedlnical 
acoounting and finance 
skills. T'Ms could be through 
a numb!rof roles. 

CompJetb studies, for example, 
ondergraduala degree focused 
around Comrne,ce, FJl\ance, 
Economic;$ or Accounting. 

OGvetop basic son skills 
sueh as communication. 
teamwor'k. problem 
solving. time management 
and organisation. 

Gain an understanding 
of how the 
organisation operate,s 
and its Objectives. 

Further de\/80p soft skill$ 
s.ueh as criUca1 thinking,
decision mating,
adaptability, innovation and 
leadership.

Gain an uneferStanding of hOw the 
organisation wotks and telated fram$Y/Orks 
as well as the area's respoooibllltles unde, 
the PubfJC Govemance, �rtom,a� and

Accoutttabib'ty Act 2013. 

Roles: 

� Soft Skills 
t) Technical Skills
� Additional Consicerations 

Contnbute 10 whole of organrSatlon strategfo 
plaruiing and Change initiatives. Dtlving 
innovatiOn in rinanoe areas. Leading teams 
through high Pf9$$Ul'e environments and 
urcertainty. 

Oe:v&lop the ability to present finanoal 
information to a variety ot audiences. This wUI 
requite consideration on who lis the target 
au:,ience and what dO they nee-d or want to 
hear as w&t as how this win be presentbd .. 

E1naneial BaP9dno· 

Provide:$ exl)4!rtGnce ln offecttve operations of control In an organisation. 

An understanding of the aooounting standards and audit and rePortwlg 

requirements. 

External o, lntetnal Gudgel 

Provides an understanding of how the Government op&ratas and lhe 

unique nature of the fundll"'lg, reporting and management requirements. 

Provid&s exl)Erience on advising on budget �rlormance, (�al ouUOOk 

and broader nscal strategy. 

�. 

ProvidM a strong skills.et in accounhng and al\al'ytical thinking wrth an 

enquinng mind. 

Allow$ one to be exposed to the &nd to end finances in anorganlsabOn, 

complex finan:ial issues and the rol& of aud1l0fs. 

Management Accounhnq� 

Establishes rdatlonshtps across the organisation. 

Expos,es o� 10 exterr\at and Internal budgetrlg as well a$ financial 

stateme.nts. pt0eurement support and rlnanaal policy supJ:ort... 

Treas.ury: 

Provides a thcrouo.h understanchng of th& caSh mana,oemenl fundiOn in 

an organlsatlCn. 

Private &dor: 

Develops L&ctnical skils 1n areas such as taxation s&rvces., financial 

reporting, and audi t or business consultancy. 



Career Pathway 
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Chief Financial Officer of a Commonwealth Entity – Graduate Recruit 

Indicative 
Timeline 

Milestone 

Prior Graduate from university with a Bachelor of Commence or equivalent degree. 
Year 0 Join a government entity through a Graduate Recruitment Program. 
Years 1-3 Develop technical skills in a core area such as financial reporting, budgeting, treasury 

management or internal management reporting or budgeting. 
Complete professional qualifications (CA Program or CPA Program) 

Years 4-5 Develop technical skills in a second core area such as financial reporting, budgeting, treasury 
management or internal management reporting or budgeting. Develop managerial, risk 
management and soft skills.  

Years 6-10 Strengthen leadership, managerial, risk management and soft skills in a number of roles such as 
financial reporting, budgeting, treasury management or internal management reporting or 
budgeting. Develop an understanding of the organisation's business, strategic priorities and 
risks, and technological challenges and opportunities. 
Undertake internal management training or other postgraduate education. Consider a placement 
in a non-finance role (such as a policy or program role) to broaden skills and experience.  
Contribute strongly to whole of organisation or corporate planning, change initiatives and major 
procurements. 

Year 11 Commence as Chief Financial Officer. 

Chief Financial Officer of a Commonwealth Entity – Intermediate Level Entry 

Indicative 
Timeline 

Milestone 

Prior Graduate from university with a Bachelor of Commence or equivalent degree. 
Year 0 Join a private sector employer (such as a large accounting firm) through a Graduate Recruitment 

or other Entry Level Program. 
Years 1-3 Develop technical skills working for that employer in an area such as taxation services, financial 

reporting, and audit or business consultancy.  
Complete professional qualifications (CA Program or CPA Program). 

Years 4-5 Join the Australian Public Service as technical specialist as an APS or Executive Level 1 staff 
member and develop more technical skills in the APS Context in an area such as financial 
reporting, budgeting, treasury management or internal management reporting or budgeting.  

Years 6-10 Develop managerial and risk management skills in a number roles such as financial reporting, 
budgeting, treasury management or internal management reporting or budgeting.  
Undertake internal management training or other postgraduate education. Consider a placement 
in a non-finance role (such as a policy or program role) to broaden skills and experience.  
Contribute strongly to whole of organisation or corporate change initiatives and major 
procurements. 

Year 11 Commence as Chief Financial Officer. 



Career Pathway 
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Chief Financial Officer of a Commonwealth Entity – Career Starter 

Indicative 
Timeline 

Milestone 

Year 0 Join a government entity, possibly through an entry level program or in an administrative or 
processing role. 

Years 1-2 Develop on the job skills through the processing of accounts or in a policy area. 
Commence part-time study of a Bachelor of Commerce Degree at university. 

Years 3-5 Develop relevant accounting skills as a junior in a core area such as financial reporting, 
budgeting, treasury management or internal management reporting or budgeting. 
Complete part-time study of a Bachelor of Commerce Degree at university. 

Years 6-7 Develop technical skills in a core area such as financial reporting, budgeting, treasury 
management or internal management reporting or budgeting. 
Complete professional qualifications (CA Program or CPA Program). 

Years 8-12 Develop managerial and risk management skills in a number of roles such as financial reporting, 
budgeting, treasury management or internal management reporting or budgeting. 
Undertake internal management training or other postgraduate education. Consider a placement 
in a non-finance role (such as a policy or program role) to broaden skills and experience.  
Contribute strongly to whole of organisation or corporate change initiatives and major 
procurements. 

Year 13+ Commence as Chief Financial Officer. 

Chief Financial Officer of a Commonwealth Entity – Non-financial background 

Indicative 
Timeline 

Milestone 

Prior Graduate from university with a bachelor degree. 
Year 0 Join a government entity through a Graduate Recruitment Program. 
Years 1-3 Develop technical skills in a non-financial area such as program delivery, corporate service or 

information technology and develop relevant skills in that field. 
Years 4-5 Continue to develop technical skills in a non-financial area such as program delivery, corporate 

service or information technology and develop relevant skills while developing managerial, risk 
management and soft skills in a non-financial area.  
Undertake internal management training or other postgraduate education.  

Years 6-7 Transfer into a financial area and develop technical financial skills such as financial reporting, 
budgeting, treasury management or internal management reporting or budgeting while further 
developing managerial and risk management skills   
Undertake a postgraduate accounting course recognised by the professional accounting bodies. 

Years 8-10 Develop technical skills in a second core area such as financial reporting, budgeting, treasury 
management or internal management reporting or budgeting. 
Strengthen leadership, managerial, risk management and soft skills in a number of roles such as 
financial reporting, budgeting, treasury management or internal management reporting or 
budgeting. Develop an understanding of the organisation's business, strategic priorities and 
risks, and technological challenges and opportunities. 
Complete professional qualifications (CA Program or CPA Program). 

Year 11+ Commence as Chief Financial Officer. 
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