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Subject: Response to Request for Public Consultation on Strengthening the Guidance on the
Consideration of of Broader Economic Benefits in Procurement During Procurement Activities

Vault, an Australian company dedicated to providing secure and sovereign cloud services, is honoured
to contribute to the government’s commitment to reinforce the Commonwealth Procurement Rules
(CPRs). Vault is a strong proponent of the need to improve legislation, regulations and government
policy on procurement and we recognise the importance of a fairer, more transparent, clearer, and
stronger guidance in the Commonwealth Procurement Rules (CPRs).

We understand that the new Commonwealth Procurement Rules (CPRs) have been released on 17th
June 2024, which reinforces the Government’s commitment to sourcing from Small and Medium
Enterprises (SMEs) and opening the door to more opportunities for businesses that contribute to
Australia’s economy. The purpose of this document is to put forward suggestions that encourage
better tender processes and provide a more level playing field for Australian vendors in government
procurement.

Disparities and Discrimination Against Australian Companies

Australian companies face disparities in legal protections due to a lack of legal and administrative
means to address and seek remedy for discrimination. Unlike foreign companies, Australian firms lack
adequate avenues available to address and rectify discriminatory practices they encounter,
highlighting a critical gap in the current regulatory framework. This disparity is exemplified by the
higher tax rates imposed on domestic companies relative to their foreign counterparts based in low1

tax jurisdictions, which often leads government agencies to often favour lower-cost solutions offered
by foreign firms. This creates a significant imbalance in legal protections and rights, resulting in an
oversight or gap in the current legal framework.

This disparity not only undermines the competitive position of Australian companies but also
highlights a need for reforms to ensure equitable access to legal remedies and protections for all
businesses operating within Australia, alongside comprehensive reviews of tax policies to eliminate
biases and ensure fair taxation practices across all businesses. We also proposed enhancing
transparency measures and robust enforcement mechanisms to monitor compliance and address
discriminatory practices effectively. By implementing these solutions, Australia can foster an
environment that supports the growth and sustainability of its domestic enterprises, enhancing
economic resilience and promoting equitable business practices both domestically and globally.

1 https://www.abc.net.au/news/2023-11-05/lots-of-companies-legally-pay-no-tax-why-do-taxpayers-give-them/103059742
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that are not the seller

Where 1/10th of the Broader Economic Benefits is divided by the
Total Procurement Value. (The 1/10th adjustment is means that
the “multiplier effect” is not recognised above 10x)

𝑅𝑒𝑡𝑎𝑖𝑛𝑒𝑑 𝐸𝑐𝑜𝑛𝑜𝑚𝑖𝑐 𝐵𝑒𝑛𝑒𝑓𝑖𝑡 
𝑇𝑜𝑡𝑎𝑙 𝑃𝑟𝑜𝑐𝑢𝑟𝑒𝑚𝑒𝑛𝑡 𝑉𝑎𝑙𝑢𝑒  × 0. 1

Non-SME including foreign
owned supplier worked
examples

At the start of the Financial Year an independent party would
determine the the public market (ASX where available) sector
rates for ICT valuations, for example:

● Resellers: 0.1 x revenue
● System Integrators: 1 x revenue
● SaaS: 5 x revenue
● IaaS: 15 x revenue
● Data Centre: 30 x revenue

For a $1m procurement example of an Australian based SaaS
service, the Broader Economic Benefits would be the sum of:

● Pay, $300k in implementation staffing costs
● Tax, $100k in taxes
● Wealth, $4.75m ($0.95m at a 5x multiple)
● Spend, $50k on third party contractors

This creates a total of $5.2m in Retained Economic Benefit to
Australia.

Where the total procurement value is $1m and the Broader
Economic Benefits is:

● $0.5m the seller would get 5% of the evaluation criteria
● $1.0m the seller would get 10% of the evaluation criteria
● $2.0m the seller would get 20% of the evaluation criteria
● $5.2m the seller would get 52% of the evaluation criteria
● $10.0m the seller would get 100% of the evaluation

criteria

Australian SME method of
calculation

If the seller is an Australian owned SME (with Australian control)
the seller is eligible for the following Retained Economic Benefit
calculation:

𝑇ℎ𝑒 𝑆𝑀𝐸 𝐶𝑜𝑚𝑝𝑜𝑛𝑒𝑛𝑡
𝑇𝑜𝑡𝑎𝑙 𝑃𝑟𝑜𝑐𝑢𝑟𝑒𝑚𝑒𝑛𝑡 𝑉𝑎𝑙𝑢𝑒

where the SME Component is the total spend on Australian SMEs
less any component that is subcontracted to a MNC or any
components that are resold from an MNC

Australian SME worked
examples

Where the total procurement value is $1m and the SME
Component is:

● $0.1m the seller would get 10% of the evaluation criteria
● $0.5m the seller would get 50% of the evaluation criteria
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