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Commonwealth Awards for Excellence in Risk Management 2022
Nomination Criteria
Enterprise Wide Risk Management Category
The Enterprise Wide Risk Management category assesses excellence across the following five areas of focus which align to the Comcover Risk Benchmarking Survey:
1. Risk Governance
2. Risk Culture
3. Risk Capability
4. Risk Management Framework and Practices
5. Organisational Resilience and Agility
We encourage all entities who are achieving excellence in any area of focus to submit a nomination. Nominations should demonstrate how sound strategic planning, management and decision making have underpinned their approach to managing risk, demonstrated through the implementation of an entity’s risk management framework, processes and systems.
[bookmark: _Toc455062745][bookmark: _GoBack]To nominate in this category please use the template available here. For further guidance please consult the information kit available here.
For reference the capability descriptors for the five areas of focus are available here. These capability descriptors will provide you with guidance on how you can structure your nomination.  
Please note that an entity’s risk management capability must be fit-for-purpose with respect to the entity’s size, complexity and operating environment. As a result, not all agencies need to meet the ‘advanced’ category in any or all areas of focus in order to nominate.
Nominations are to be lodged electronically by COB Wednesday, 21 September 2022 to RiskAwards@finance.gov.au  
[bookmark: _Toc455062746]Brief overview of your nomination
Please provide a brief overview outlining the key points of your entity’s nomination. The nomination should be written in a compelling way which makes your submission memorable and easy to read.
Evidence
In order to assess a nomination the judging panel requires evidence of an entity’s attainment of excellence across the five areas of focus.  Evidence provided should show how the entity’s holistic approach to enterprise wide risk management seamlessly integrates the five areas of focus.  




	
Criterion 1 - Planning 
The approach an entity takes to planning and integrating risk provides the foundation for your entity’s framework and culture, driving how all officials within your entity engage with risk each day.

Applications should demonstrate how your entity has embedded each of the five areas of focus into its risk management framework. Applications should explain how the entity’s approach contributes to the strategic planning, management and decision making processes for the entity. 

For example: in demonstrating excellence for Risk Governance, your entity may wish to demonstrate the steps they took in embedding risk management into governance arrangements to support decision making in the design of program or projects. 

Criterion 2 - Implementation 
The Implementation criterion captures ways effective risk management and engagement has been embedded into the processes and daily operations an entity and how all officials engage with risk.  

For example: in demonstrating excellence in the implementation of Organisational Resilience and Agility, your entity could demonstrate how it undertakes regular internal and/or external reviews on the effectiveness of controls for program or internal operational controls to inform and support recommendations for improvement. 
Criterion 3 - Demonstrable Results
The Demonstrable Results criterion assesses results and outcomes achieved by the entity in managing risk. To demonstrate excellence against this criteria it is important to provide evidence of how objectives have been defined and measured against performance, the outcomes measured and the results of measuring these outcomes.  

For example exhibiting demonstrable results in Risk Capability, your entity may wish to demonstrate how it:
· has actively monitored and reviewed its risk appetite and tolerances as part of its risk management framework to ensure it is fit for purpose, aligns to the operational context and complexity of the entity; and
· identifies and maintains its staff risk management capability requirements to ensure it is commensurate to its operating environment.
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