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Comcover Risk Management

Education Program

Comcover is the Australian Government’s
self-managed insurance fund. To help fund member
entities improve their risk management capability,
Comcover provides a comprehensive education
program which is available free of charge.

As a senior executive official, you will be practising risk
management on a daily basis. Comcover’s course
provides a flexible way to gain an update on
contemporary practices.

The SES Risk Management Professional
Development:

A Strategic Perspective to Managing Risk is an
interactive virtual program to explore your ability to
provide you with an opportunity to discuss and
consider approaches to developing:

e a strategic approach to risk management within
your entity and across the APS, and

e a positive risk culture within your entity and across
the APS.

Upon completion of the program, you will be
able to:

e explain risk appetite and risk tolerance

e outline opportunities for balancing risk and control
within

e your entity

¢ identify elements of a positive risk culture, and

e predict whole-of-Government and shared risks.

The workshop is facilitated by a recognised risk
management professional who has provided coaching
and mentoring to public sector executives for over a
decade.

You will be provided with comprehensive resources,
including case studies, policy guidance (including the
Commonwealth Risk

Management Policy), fact sheets and articles to review
prior to attending the workshop.

After attending our virtual workshop, you are entitled
to a free one hour risk coaching / mentoring session
with the facilitator of your workshop. This coaching
session is intended to provide ongoing risk capability
support to you, which you can apply back within your
entity.

Testimonials

“The course was very well pitched for an
SES audience, and incredibly well facilitated
by the presenter and staff supporting.”

Program information

Target Audience:
Senior Executive Service officials

Risk Management Professional Development
Workshop:

e Pre-workshop reading/familiarisation

e two x 90 minute virtual workshop sessions (hosted
via GovTeams)

Note: both virtual sessions must be attended to
complete pathway

How to Register:

Online at the Comcover Learning Centre Executive
Pathway

(user account required - Executive access must be
requested)

Cost: Free

Contact: Comcover
comcover@comcover.com.au

Tel: 1800 651 540 - Option 2

Executive Virtual Pathway


https://learningcentre.comcover.gov.au/auth/login/?returnUrl=%2F
https://learningcentre.comcover.gov.au/auth/login/?returnUrl=%2F
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